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AGENDA
Time Topic Speaker(s)
9:30 AM GRDC welcome GRDC

Kim Bowman/
Simon Fritsch
(AgriPath)

Managing the margin squeeze in cropping enterprises -
9:40 AM How to maintain profitability with rising land, machinery and
input prices — what are the key metrics?

Liam Boundy/
Kerryn Shearman/
Tracey Carr

(NBN)

10:20 AM Cybersecurity masterclass for rural small businesses.

11:00 AM MORNING TEA

Thinking differently about attracting and retaining staff.

11:35 AM Being an employer of choice - new and novel ways to value  Rebecca Fing

staff through remuneration, recruitment, onboarding and (Housepaddock Consulting)
training.
12:15 AM Carbon calculators compared for Australian grain growers -  Sarah Hyland

current opportunities, risks and next steps. (Grain Growers)

12:55 PM LUNCH

. . - . . . . .. Tim Neal
1:50 PM Precision fertiliser decisions in a tight economic climate .
(Data Farming)
Machinery replacement economics — What are the trigger Kim Bowman/
2:15 PM yrep g8 Simon Fritsch

. ) 5
points and where is the sweet spot? (AgriPath)

2:45 PM Panel Session: Additional questions to the panel

3:15PM CLOSE




